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WILFORD SCHOOL 

Founded in 1927, Wilford School is a learning community catering for about 300 students in primary 
school years 1-8, drawn from a diverse urban community in Petone, Alicetown and the wider Hutt 
Valley.  

Our students reflect the culturally and socio-economically diverse society in which we live. A third 
identify Māori as their first ethnicity, half identify as having Pākehā/New Zealand European descent, 
10% are Pasifika (predominantly Samoan), and others include Indian, Vietnamese, Chinese, Australian, 
British, Filipino, Latin American, Fijian Indian and Dutch. We seek to build on New Zealand’s bicultural 
heritage and the cultural strengths of our local community.  

 

Our Vision  

Our Vision is to grow exceptional learners, people and citizens. 

We are committed to fulfilling the human right of every child to an education that develops their 
personality, talents and abilities to their fullest potential, and enables active citizenship of their local, 
national and global communities. 

We strive to enable every young person to develop each of the agreed capabilities for living in our fast-
changing and diverse society and world.  To develop the key competencies of thinking, using language 
and symbols, managing self, relating to others, and participating and contributing. We give particular 
emphasis to building powerful learning, self-management, and relationship skills in a warm, nurturing 
and lively learning community.  

 

Our Motto: Ako Tahi Tatou (Learning Together, as One) 

Our motto embodies two key ideas shown by research to underpin successful education for all:  

 we are a learning community of young people and their partners in learning – their parents and 

whānau, and the teachers and other school staff; 

 we are all learners, and seek to learn from each other and support each other’s development. 

 

Our Values 

The Wilford School values of respect, whānaungātangā, aroha, manaakitangā, responsibility, excellence 
and resilience support and confirm our school vision. They are evident in the way we all work with and 
relate to others. These key values were determined through consultation with our learning community 
and represent the deeply held beliefs of how we expect all people to think and act at Wilford School. 

 

Some specific features of Wilford School 

Reflecting the cultural diversity of Aotearoa New Zealand 

Wilford School celebrates the culture of each child, as recognition of the rights of the child, and to help 
equip all students to participate in multicultural Aotearoa New Zealand, the Pacific region, and diverse 
world. 
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We recognise the country’s bicultural heritage, upholding the principles of Te Tiriti o Waitangi (The 

Treaty of Waitangi) throughout the school. We acknowledge and celebrate Māori and Pākeha culture 

and identity, providing instruction in tikangā Māori (Māori culture) and te reo Māori (Māori language).  

 

Our school was the first school in the Wellington region to establish bi-lingual classes (Ngā Puāwai), 

available for students from years 1-6. During 2017 Ngā Puāwai is continuing a transition to immersion 

education so that students in this unit develop better fluency in te reo Māori and more confidence in 

tikangā Māori. 

 
Senior Years 
Our school has one senior (year 7-8) class in an “innovative learning environment”, which opened at 

the start of 2014. Learning in this class is digital, with one-to-one technology provided by the school. 

Two teachers provide a team teaching approach that encourages independence, collaboration, 

creativity, cooperation and problem solving. The programme is designed to meet the learning needs of 

intermediate aged students, including technology, careers education and second language 

opportunities. The promotion of leadership skills in all senior students is a key aspect of the class. 

 

Building learning, self-management, and relationship skills 

Our school employs several specific approaches to develop students’ learning, self-management, and 

relationship skills:  

 Student agency – in which students develop ownership of their learning through understanding 

what they are learning and why they are learning it; have input into their learning through goal 

setting and knowing next learning steps; 

 Self-management - in which students take personal responsibility for their behaviour, which 

reflects the expectations of the school’s values; 

 Relationships – Three-way relationships (student-school-home) are developed through regular 

communication and interaction. Students are encouraged to foster relationships with other 

students through tuakana-teina and positive role-modelling. 

Meeting specific learning needs 

 We provide a wide range of learning opportunities and experiences, providing support and 

programmes for students with special learning needs, including “gifted and talented” children.   

Experiences and facilities 

Our school offers a broad range of learning experiences – including extra-curricular opportunities in 
dance, music, outdoor education, cultural and sporting activities. It has excellent facilities, including: a 
large playing field and adventure playgrounds; a hall, which is widely used by the community; tennis 
courts; a heated and covered swimming pool, with a renowned swimming teacher available for out-of-
school lessons. 
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THE LEARNING COMMUNITY PARTNERSHIP 
Education at Wilford is a three-way partnership between the students, their parents/whānau and 
school staff.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Our expectations 

At Wilford School we are working towards our student graduates to: 
 be strong in their own identity 
 have achieved to the best of their academic ability 
 be able to work well independently and cooperatively with others 
 communicate and express themselves confidently and effectively 
 be a curious, creative and critical thinker 
 be an active participant in their school, local and wider community 
 be compassionate, caring, empathetic and accepting of diversity 
 be digitally competent 
 be prepared to take risks, face challenges and effectively solve problems 
 make healthy lifestyle choices 
 be confident in their use of te reo Māori and have an understanding of tikangā Māori 
 be an ethical decision maker and guardian/kaitiaki of the world of the future 
 be confident, happy and have a sense of fun 
 be exposed to another language in addition to te reo Māori and English 

  

Students  
are ready  
for what 

comes next 

Staff provide quality 
teaching and a range 

of inspiring and 
challenging learning 

opportunities 

Parents, whānau 
and the community 
support children’s 

learning to the best 
of their abilities 

Students are 
engāged and have a 

love of learning 
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The school will provide students with a quality education, with opportunities to develop key skills and 
competencies. 

Staff and trustees will: 

 Provide a safe, supportive and stimulating environment that encourages learning 

 Provide quality teaching, full of rich experiences and opportunities for students to develop 

and learn 

 Give strong educational leadership and a future-focused vision for Wilford School 

 Embrace the cultural diversity of students and the communities in which they live in 

 Support and encourage learning opportunities that foster Kaupapa Māori 

 Maintain high professional standards 

 Be positive role models 

 Accept the differences of each child and meet the needs of all students 

 Model the concept of Ako: that as adults we are also learners; participating in on-going 

professional development 

 Have a high level of collegiality, working together to enhance learning  

 Be welcoming of all students, parents and visitors to the school 

 Ensure te reo and tikangā Māori are valued and nurtured 

 Be enthusiastic and supportive of all aspects of the school 

 Be effective communicators 

 
Parents and whānau play a vital part as partners in providing a quality education for all students. 

Parents and whānau should: 

 Be positive role models for our children 

 Show an interest in and support their child’s learning to the best of their abilities 

 Encourage children to do their best and believe that they can be successful 

 Ensure their children arrive at school ready to learn 

 Be involved in two-way communication with the teachers and school 

 Contribute to and support the school in achieving our vision 

 Value the cultural diversity of the school and be supportive of te reo and tikangā Māori 
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OUR STRATEGY 

Our strategy is our linked set of priorities concerning the key investments and activities the school’s 
trustees believe we need to achieve our educational aims for our students, whānau, and the wider 
community.  
 
We revise our school strategy every year - looking three years ahead – drawing on the following 
information and sources: 

 

 
 
 
 
Our strategy is summarised in the following map for 2017-19 which, using the analogy of a 
tree, identifies the conditions and processes needed to bring about the results we are aiming 
for.  
 
The map illustrates the key strategic objectives relating to the overall goals, and the results, 
which will be the focus of the board during the next three years. 
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Develop key 
competencies  
in all students 

G1 

 

   
  

VALUES 
Ako Tahi Tātou  (Learning Together, as One) 

Aroha Whānaungātangā Respect Responsibility Manaakitangā Excellence Resilience 

STRATEGIC GOALS 1 Strengthen our teaching & learning 2 Strengthen our learning community 3 Strengthen our teamwork & leadership 

FO
U

N
D

A
TI

O
N

S 

Increase 
knowledge & use 

of te reo & tikangā 
Māori 

G1 
 

Strengthen our 
teaching 
practices 

 G1 

Be a popular 
school of 

choice 

Students, parents 
& teachers 

express high 
satisfaction 

Every student 
ready for 

secondary school 
G1 

Implement a total 
school curriculum 

that is relevant, 
engāging and 
future focused 

G1 

Caring, considerate, 
contributing 

citizens 
G1 

Happy, confident, 
self-managing 

individuals 
G1 

Effective learners 
thinkers/  

communicators 
G1 

SATISFIED 

STAKEHOLDERS 

SCHOOL 
PROCESSES 

OUR PEOPLE. 
CULTURE & 

INFRASTRUCTURE 

Wilford School strategy 2017-19: Ako Tahi Tatou 

Students  
Parents/whǖnau  
Teachers 
Trustees  

Ministry of Education 
Education Review Office 

Classroom 
Extra-curriculum 
Culture 
Community 

R
ES

U
LT

S 
A

C
TI

O
N

 

All students 
experience 

learning success  

Exceptional learners, people, citizens 

 

Strengthen  
Ngā Puāwai 

G1 

Accelerate the 
achievement of 

each student, esp 
Māori & Pasifika 

G1 

Strengthen staff-
student-whanau 

relationships 
G2 

Strengthen our 
community based 
on equity and our 
cultural strengths 

G2 

Positive 
ERO report  

Strengthen 
our teamwork 
& leadership 

 G3 

The human right of every child to an education that enables the development of their personality, talents and abilities  
to their fullest potential, and effective citizenship of their communities 

Identify & realise 
the particular 
imperatives of 
each syndicate 

G1 

EDUCATIONAL 
IMPACT 
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Strategic goals for 2017-19: Building learning and community 

During 2017-19 we aim to strengthen the learning of all students by strengthening our learning community. This involves the following inter-linked goals.  
 

Strategic Goal 1: Strengthen our teaching and learning 
We are focussed on raising student achievement by implementing a school curriculum, and developing inclusive, culturally responsive practices that aim to accelerate all students. 

Objectives 
Projects/Work-streams 

Actions 2017 Actions 2018 Actions 2019 

Accelerate the achievement of each student 
through a total school curriculum that is 
relevant, engāging and future focused  
We believe that acceleration is a student 
demonstrating more than a year’s progress in a 
subject area, within the school year. 
The recently reviewed Wilford School Curriculum 
Framework is based on current educational 
research and modern pedagogical practices. It 
provides scope and guidance for teachers to 
implement a relevant and engāging programme. 

Tracking and monitoring the achievement of each 
student in reading, writing and maths 
Implement personalised learning/student agency 
strategies across the school 
 
Implement PACT in Maths 
 
Complete work on Graduate Profile  
 

Specific targets in reading, writing and maths 
 
Implement PACT in Reading 
 
Embed PACT in Maths 

Specific targets in reading, writing and maths 
 
Implement PACT in Writing 
 
Embed PACT in Reading 

Identify & realise the particular imperatives of 
each syndicate  
Each syndicate will develop and implement their 
own action plans that will be designed to meet 
the social, cognitive, educational and 
developmental needs of children, that are unique 
to the age of the students in that syndicate. 

Ngā Kakano: 
Maintain transition initiatives established in 2016 
Ngā Tupurangā: 
Professional Development for year 4-6 teachers in 
shared teaching approaches 
Ngā Rangātahi: 
Develop and strengthen student participation and 
leadership beyond the school 
Ngā Puāwai: 
Progress to full immersion programme 
Investigate the possibility of a second part-time 
teacher 

Ngā Kakano: 
Strengthen relationships with local Early 
Childhood providers 
Ngā Tupurangā: 
Property redevelopment for MLE in year 4-6 
Ngā Rangātahi: 
Develop and strengthen student participation and 
leadership beyond the school 
Ngā Puāwai: 
Establish second classroom in Ngā Puāwai 

Ngā Kakano: 
Continue transitions initiatives 
Stronger links with Early Childhood providers 
Ngā Tupurangā: 
MLE for Year 4-6 to open 
Ngā Rangātahi: 
Develop and strengthen student participation and 
leadership beyond the school 
Ngā Puāwai:  
Investigate the possibility of a third Ngā Puāwai 
class 

Strengthen our teaching capabilities  
Teachers become reflective in their practices 
Teachers have strong culturally responsive 
practices  

 

Use of Teacher Capability Matrix  to  strengthen 
teacher practice 
Personalised Teaching As Inquiry: Maths focus 
Teachers have an increased knowledge and use of 
te reo and tikangā Māori  
Review our culturally responsive practices 

Appraisal goals linked to Teacher Capability 
Matrix   
Embed reflective practices – Teaching As Inquiry: 
Reading focus 
Revise and implement the te reo Māori  plan 

Embed the culturally responsive practices plan 
Embed and evaluate the te reo Māori  plan 
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Strategic Goal 2: Strengthen our learning community 

Strengthen our community based on equity and 
our cultural strengths and resources 
There is a diverse cultural and socio-economic 
range in the Wilford School community. The 
board is committed to addressing the equity 
issues that this creates. 
Using the wider community, its resources, 
facilities and people to enhance student learning 

Board to investigate equity issues and ensure no 
students miss out because of equity issues 
Investigate opportunities for sponsorship of 
students  
Review idea for scholarships 
Increase use of community resources become an 
entrenched feature of curriculum 

 

Ensure equity policy is broadly understood in the 
community  

 

Equity policy promoted beyond the school 
Use of community resources becomes well-
known beyond the school 

Strengthen staff-student-whānau relationships 
Strong parent/whānau engāgement is important 
to support student learning. We are committed to 
providing a range of opportunities for community 
engāgement with learning and school events, as 
well as provide strong communication to our 
community about the school. 

Digital reporting of student assessment for 
parents available through eTap 
Class hui held per term 
Regular hui, fono for Māori and Pasifika 
communities 
Develop relationship with local iwi 
Celebrate Pasifika language weeks 

Introduce Digital Portfolio of student work 
available for parents through eTap 
Entrench class hui as a feature 
Increased parent participation in class hui 
Hui, fono beginning to be run by Māori and 
Pasifika communities 
Strengthen relationship with local iwi 

Continue to develop Digital Portfolio of student 
work through eTap 
Majority participation in hui 
Regular hui, fono for Māori and Pasifika 
communities 
Local iwi having more input into school  

Strategic Goal 3: Strengthen our teamwork and leadership 

Strengthen our Leadership Team 
A strong leadership team is essential to ensuring 
the success and achievement of our school 
vision and strategic goals.  

Induction of new DP into Leadership Team 
External professional Learning & support for 
Leadership Team 
Ensure the vision is shared and held by all (staff, 
board and community) 
Strengthen role clarity for school leaders 
Specialist advisor support 

Professional Learning & support for Leadership 
Team 
Mentoring support for principal 
External appraisal for principal 

Professional Learning & support for Leadership 
Team 
 

A positive staff culture 
Ensure that all staff work collaboratively and 
effectively as a strong team.   

Shared syndicate planning 
Increase opportunities for staff to engāge socially 
Plan developed to ensure a positive staff culture 

Strengthen collaborative planning practices 
Review of support staff involvement in whole 
school activities 

Continue strong collaborative planning practices 
Social activities include off-site events 

Strengthen our trustees capabilities 
Our parent and staff elected trustees have a range 
of skills and experiences. We need to ensure that 
they have the right support and ability to fulfil their 
trustee roles. 

Portfolio allocation for board members 
Professional development for board members 

Succession planning for new board in 2019 
Personalised professional development for board 
members 

Board elections 
Induction for new trustees 
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ANNUAL OBJECTIVES 2017 
Strategic Goal 1: Strengthen our teaching and learning 
 
We aim to accelerate the progress of each student, achieving high teaching and learning standards in reading, writing and mathematics. This will be done through engāging 
students in relevant, meaningful and personalised learning experiences within the context of the new Wilford School Curriculum. Teachers will use quality assessment data 
to inform and result in improved learning outcomes for all students, including Māori and Pasifika. 
We are committed to the acceleration of progress for ALL students in reading, writing and maths.  
Teachers are committed to strengthening their teaching capabilities; improving their pedagogy and teaching practice through continued professional learning that 
implements modern pedagogical practices which have strong culturally responsive practices. They will continue to develop their reflective practices and collegial support 
through Professional Learning Groups. 
The imperatives of each syndicate will be identified and realised through specific plans and programmes that identify the unique learning needs of each cohort of students. 
 

Baseline Data 2016 2017 Target Students 

Reading: 
Our baseline data (end of year Overall 
Teacher Judgements) identified some 
concerns in the achievement of students 
after one year at school and at the end of 
year 4. 

Māori Students 
At/Above = 58 
Below/Well below = 13 
Pasifika Students 
At/Above = 21 
Below/Well below = 3 
(Note: excludes 2016 Ngā Puāwai students) 

In 2016 there were: 
*5 students below the national standard in reading after 1 Year at school (including 0 Māori 
students and 0 Pasifika students)  
*8 students below the national standard in reading at the end of Year 4 at school (including 3 
Māori students and 3 Pasifika students) 
 
2017 Targets: To accelerate the achievement of at least three Year 2 and five Year 5 students 
who were below in 2016 to be At the national standard in Reading by the end of the year 

Writing: 
Our baseline data (end of year Overall 
Teacher Judgements) identified some 
concerns in the achievement of students in 
years 4, 6 and 7. 

Māori Students 
At/Above = 49 
Below/Well below = 22 
Pasifika Students 
At/Above = 19 
Below/Well below = 5 
(Note: excludes 2016 Ngā Puāwai students) 

In 2016 there were: 
*10 students below the national standard in writing at the end of Year 4 at school (including 
4 Māori students and 1 Pasifika student) 
*18 students below the national standard in writing at the end of Years 6 & 7 at school 
(including 9 Māori students and 1 Pasifika student) 
 
2017 Targets: To accelerate the achievement of at least six Year 5 and ten Year 7-8 students 
who were below in 2016 to be At the national standard in Writing by the end of the year 

Mathematics: 
Our baseline data (end of year Overall 
Teacher Judgements) identified some 
concerns in the achievement of students 
after three years at school and in years 4 and 
7. 

Māori Students 
At/Above = 62 
Below/Well below = 26 
Pasifika Students 
At/Above = 22 
Below/Well below = 4 
(Note: includes 2016 Ngā Puāwai students) 

In 2016 there were: 
*20 students below the national standard in mathematics at the end of Years 3 & 4 at school 
(including 8 Māori students and 1 Pasifika student) 
*6 students below the national standard in mathematics at the end of Year 7 at school 
(including 4 Māori students and 0 Pasifika students) 
 
2017 Targets: To accelerate the achievement of at least ten Year 4 & 5 and three Year 8 who 
were below in 2016 students to be At the national standard in Mathematics by the end of 
the year 
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Ngā Whanaketangā: 
Our baseline data (end of year Teacher 
Judgements) identified some concerns in the 
achievement of most students in Ngā Puāwai 

Korero a waha (Oral Language) 
Below standard =20 students (100% of Ngā 
Puāwai students) 
Panui (Reading) 
Below standard =15 students (80% of Ngā 
Puāwai students) 
Tuhituhi (Writing) 
Below standard =20 students (100% of Ngā 
Puāwai students) 

2017 Targets: To accelerate the achievement of at least 15 students Ngā Puāwai to be At the 
Ngā Whanaketangā standard in Korero a waha by the end of the year 
 
To accelerate the achievement of at least 15 students Ngā Puāwai to be At the Ngā 
Whanaketangā standard in Panui by the end of the year 
 
To accelerate the achievement of at least 15 students Ngā Puāwai to be At the Ngā 
Whanaketangā standard in Tuhituhi by the end of the year 
 

 

What (Actions) When (Timeframe) Who (Led by) Indicators of Progress 

Teachers receive professional learning in personalised 
learning and student agency strategies. 
Fortnightly syndicate meetings to discuss and monitor 
implementation of these strategies 
Observations of teacher practice to ensure implementations 

Ongoing throughout the 
year 

Principal 
Leadership Team 

Teacher planning will reflect a variety of strategies and deliberate acts 
of teaching to promote higher levels of critical and creative thinking, 
student independence and collaboration 
Student understanding and discussions around where they are at and 
their next steps are strongly evident 

Professional Learning Groups held every 3-4 weeks to discuss 
progress in mathematics of target learners. Teachers will 
share best practice and evidence-based research with each 
other to assist identifying next learning needs for students 

Ongoing throughout the 
year 

Maths Leader PLGs are ongoing resulting in changes in teacher practice and 
capability 
Target students making progress through the year, with achievement 
providing direction for future teaching and learning 

Implementation of the PACT tool for mathematics, to 
support greater consistency in planning, assessment, 
moderation practices and making OTJs 

Ongoing throughout the 
year 

Principal 
Leadership Team 

Teachers collaboratively plan and assess mathematics units using the 
PACT tool 

Fortnightly syndicate meetings to discuss progress of priority 
learners. Tracking and monitoring to be completed each 
term with targeted goals to support student progress 

Ongoing throughout the 
year 

Syndicate Leaders Meetings are ongoing with appropriate gains in achievement level. 
Students making progress through the year and changing goals to 
support gains in achievement levels 

Teacher appraisal system links to annual goals and 
professional learning. Regular coaching sessions between 
teacher and syndicate leader to review progress of goals and 
PTCs 

Goals established week 6 
term 1 
Coaching 2-3 times per term 

Syndicate Leaders Teachers will have relevant appraisal goals that have been formulated 
in discussion with syndicate leaders 
Coaching sessions are ongoing and progress is documented 

Professional development for teachers to improve cultural 
responsive understanding and practices 

Once per term Leadership Team Teachers will be able to articulate and demonstrate culturally 
responsive practices 

Receive external support and advice to ensure Ngā Puāwai is 
successful 
Review and continue implementation of Ngā Puāwai 
development plan 

Ongoing throughout the 
year 
Review Term 1 

Principal 
Ngā Puāwai Leader 

Ngā Puāwai student achievement is accelerated 
Satisfaction from stakeholders about the performance of Ngā Puāwai 
as a unit 

Each syndicate will identify the learning imperatives for their 
students and create student achievement plans which will 
address these 

Weeks 1-6 Term 1 
 
End of each term 

Syndicate Leaders Action plans are written, reflected on and supported by observations 
Plans are reviewed at the end of each term 
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Teachers and syndicates to analyse end of 2016, and start of 
2017 literacy and numeracy data at class, syndicate and 
whole school level to identify areas for targeted 
improvement 

Weeks 1-6 Term 1 Syndicate Leaders Target and priority learners identified and shared at syndicate, 
leadership and whole school level.  

Students with specific learning needs are identified and 
additional support programmes are established 

Reviewed at the end of each 
term 

SENCO Support programmes set up 
Support programmes are reviewed each term 

Resourcing Required 
The costs associated with these actions are covered in the yearly budget in curriculum, PD and staffing. 

 

Strategic Goal 2: Strengthen our learning community 
Wilford School has a unique, culturally and economically, diverse community. This brings a number of strengths and possibilities, but also provides additional challenges, especially around 
equity. There is good parental engāgement with the opportunity to utilise these skills and support to enhance learning. 
There are a variety and range of learning resources and opportunities available within Petone and the wider community, which we will aim to incorporate in programmes to provide 
meaningful, contextual learning experiences for students. 
Our aim is to strengthen the relationship between the school and parents, whānau, iwi, local businesses and resources in order to provide meaningful learning for students. 

 
What (Actions) When (Timeframe) Who (Led by) Indicators of Progress 

Staff to receive professional training from external facilitator 
to establish parent portal on eTap 
Regular communication of student achievement to parents 
through the portal 

PLD: Term One 
Communication: Regularly 
throughout each term 

Principal 
Syndicate Leaders 

Teachers are able to use the eTap parent portal for 
communication with parents and to report student 
achievement data 
Parental satisfaction with the eTap parent portal and level of 
information they receive 

Local resources are utilised to create authentic and real-life 
learning opportunities for students 

Ongoing throughout the 
year 

Syndicate Leaders Students visit local areas as part of their learning 
Increased use of parent/whānau skills in programmes to 
support and enhance learning 

Hui and fono are held for Māori and Pasifika communities to 
engāge with school and have a voice in student learning 

Twice per year Syndicate Leaders 
Key Parents 

Increased positive engāgement from Māori & Pasifika 
community 

Develop relationship with local iwi in order to engāge with 
the school and have a voice in student learning 

Term One Principal 
Ngā Puāwai leader 

Increased positive engāgement from local iwi in school 

Class/syndicate hui and celebrations of learning are held, 
giving parents/whānau opportunity to engāge in student 
learning and achievements 

Twice per year Syndicate Leaders Students have regular opportunity to share their learning with 
parents/whānau 
Parents have a greater understanding of teaching and learning 
programmes at school 

Board to investigate equity issues and develop an Equity 
Strategy 

Ongoing throughout the 
year 

Board of Trustees Board of Trustees and school leadership have increased 
understanding of equity issues within our community and 
identify how particular inequities may impact on student 
participation in their education 

Investigate opportunities for sponsorship of students for 
activities that might be economically challenging for parents 

Term Two-Three Principal 
Board of Trustees 

Additional funds sourced through sponsorship to subsidise 
activities for identified students 
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Review idea for scholarship for year 7-8 students Decision about scholarship for year 7-8 student(s) in 2018 

Resourcing Required 
The costs associated with these actions are covered in the yearly budget in curriculum, PD and staffing. 

 
Strategic Goal 3: Strengthen our teamwork and leadership 
Strong leadership is essential in ensuring that a shared vision is held by all stakeholders (staff, board and community), the implementation of strategic plans, as well as 
supporting teachers to raise their capabilities and improve student achievement. The 2017 Leadership Team has a new Deputy Principal who is starting at the beginning of 
the year. 
During 2016 the leadership team received professional development that provided strengthening their capability as leaders. This will continue in 2017. 
 
What (Actions) When (Timeframe) Who (Led by) Indicators of Progress 

Scoping of schoolwide needs by specialist advisor February Specialist Advisor Report of scoping written and received 
Plan of possible interventions, or further development is put in 
place 

Induction of new DP into Leadership Team January-February Principal Deputy Principal starting in 2017 is familiar with their role, 
systems and routines  

Professional Learning & support for Leadership Team from 
Ben Laybourn 

Ongoing throughout the 
year 

External facilitator Measurable change in leadership capabilities (as per the 
Leadership Capability Matrix) 
Leaders are effectively supporting the teachers in their team to 
strengthen their teaching capabilities (as per the Teacher 
Capability Matrix)  
Leaders are effectively monitoring, reviewing and reporting 
what is happening in their areas of the school 

School leaders effectively enact the strategic plan and ensure 
that the vision of the school is understood by all stakeholders 

Ongoing throughout the 
year 

Principal 
Leadership team 

Staff, students and parents/whānau understand the vision of 
the school  
Continued communication between leaders about practices 
within the whole school particularly priority learners 

Collaborative interactions between staff members 
Shared and collaborative planning as part of syndicate 
meetings 

Syndicate meetings - weekly 
Staff survey - terms 1, 3 

Principal 
Syndicate Leaders 

Measurable improvement in staff morale 
High trust between staff and Leadership Team 
Each member of a syndicate contributes to tasks 

Professional development for board members Ongoing throughout the 
year 

Board trustees Trustees are more knowledgeable in their role 

Resourcing Required 
The costs associated with these actions are covered in the yearly budget in curriculum, PD and staffing. 

 


